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OFFICE OF THE EXECUTIVE MAYOR , SPEAKER AND CHIEF WHIP 

SERVICE DELIVERY BUDGET I M RLE MENTION PLAN 2010-2011 


Key Departmental 

Strategies 

Outcome 

Service Delivery 

Service Delivery 

Budget amount 

Minimum amounts 

A summary of 

Key factors 

Objective 



Indicator 

Target or 

required 

needed to meet 

additional resources 

impacting on 

(operational objective) 




Milestone 


legal requirements 

required as capital or 

achieving 








operating 

expenditure 

objective 

Strategic Focus Area 1: To provide, improve and sustain infrastructure and services (strategic objective) 

Strategic Focus Area 2: To promote socio-economic development in rural and urban areas(strategic objective) 

To promote community 

To identify suitable students 

To develop scarce skills 

Availability of skilled work 

30/06/2011 

R90000 

R90000 

- 

- 

upliftment initiatives and 
learner support 

for bursaries. 


force. 







To improve education and 

Promote the culture of 

Award bursaries to 10 







training within GMM 

jurisdiction. 

education and training. 

students per financial year. 








Channelling students to 

5 CBOs to benefit per 







To offer ex-gratia donations 

disciplines required in the 

finanacial year 







and bursaries. 

market sector. 

Poverty alleviation. 






Strategic Focus Area 3: To enable and speed-up institutional transformation (strategic objective) 

To promote effective 

Develop , update council 

Effective, efficient and 

Improved public 

30/06/2011 

R300 000 

R300 000 

- 

- 

development and 

policies and systems 

accountable council. 

participation. 






implementation of policies 
and systems. 


Good governance. 







Strategic Focus Area 4: To strengthen democracy and good governance(strategic objective) 

To promote public 

Strategic approach to involve 

Effective tool of reaching 

Effective information 

30/06/2011 

R500 000 

R500 000 

Information resources. 

Financial 

participation. 

various stakeholders in 

local communities 

sharing. 





resources 


governance issues. 

including rural areas. 

4 Mayoral Izimbizo 




Provision of transport 



A systematic method for 






to the general public. 

Availability of 


accountability. 

Enhancing public 






communities 



participation. 





Overtime for staff 

particularly in 








members. 

farm areas. 


Develop and improve Public 
Private Partnership. 

Effective Public Private 

Increased access to 

services rendered by the 





Implementation 
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Key Departmental 
Objective 

(operational objective) 

Strategies 

Outcome 


Sector focused interface with 
EXCO 

Cooperation 

To enhance participatory 

Increased participation of 

Better understanding of 

governance. 

Local communities on 

Municipal systems and 


effective running of the 
Municipality. 

Involvement of strategic 

operations. 


stakeholders such as 

Strengthen functionality of 


Traditional leaders in 

supporting structures 


governance. 

To promote good 

governance and 

accountability. 

(CDW’s; Ward 

Committees). 

To promote racial harmony/ 

To host annual Mayoral Cup. 

To produce talent in 

integration 


various sporting codes. 


To promote the culture of 

To produce professional 


sports. 

players 

To market and brand the 

To develop a marketing 

Corporate identity. 

municipality 

strategy. 



To market GMM effectively. 

GMM service 

development. 

To enhance communications 

Community outreach 

Information sharing. 

and public relations 

programmes. 



Publication of newsletters. 

Access to government 


Establishing Local Economic 

information by local 


Forum. 

communities 


Establishing the 

To promote 


Interdepartmental 

interdepartmental 


Communication Forum. 

relations 
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Service Delivery 
Indicator 

Service Delivery 
Target or 
Milestone 

Budget amount 
required 

Minimum amounts 

needed to meet 
legal requirements 

A summary of 
additional resources 
required as capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

Municipality. 

Social Labour Plans 





of similar 

projects by other 
spheres of 

Government 
Participation by 
all primary 

industries. 

Championing an integrated 
service provision. 

30/06/2011 

R400 000 

R400 000 

Overtime for staff 

members. 

Communication 

Access to 

intended 

communities. 

Partnership approach 

towards achieving 

improved public service 
provision. 




Provision of transport 
to the general public 

Vastness of the 
Municipal area. 

Increase participation by 
all community members/ 
stakeholders. 

30/06/2011 

R150 000 

R150000 


Support from 

Sector 

departments. 

Prevailing sporting 

atmosphere. 






Increased public relations. 

30/06/2011 

R200 000. 

R200 000 



Continuous improvement. 






Appropriate 

communication channels. 

30/06/2011 

R300,000 

R300,000 


“ 

Improved communications 
and public relations. 

Publish newsletters 
on quarterly basis 






Page 2 of 41 pages 



































Key Departmental 
Objective 

(operational objective) 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or 
Milestone 

Budget amount 
required 

Minimum amounts 

needed to meet 
legal requirements 

A summary of 
additional resources 
required as capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 










To promote Inter- 
governmental Relations 

Participating in PCF, DCF, 
Municipal Managers Forums, 
Technical Managers Forum 
and Sector Departments 

Have a clear relationship 
with all spheres of 
government. 

Champion an integrated 
service delivery 

Optimal utilisation of 

government resources 

Clear roles and 

responsibilities of three 
spheres of government. 

Speed implementation of 
high impact projects. 

30/06/2011 

R 500 000 

R500 000 


Support by 

Council political 
office bearers 
and accounting 
officer. 

To facilitate International 

Relations 

To liaise with the Premiers 

office, DLGH, SALGA on 

international affairs. 

Establishing twinning 

agreements with 

International 

Municipalities. 

To benchmark to 

international 

municipalities on good 
practices 

Partnership approach on 
international affairs. 

Scarce skills import in 
various international 

countries. 

30/06/2011 

300 000 

R300 000 

Support by councillors 
and officials. 


Strategic Focus Area 5: To promote and sustain financial management (strategic objective) 

TOTAL: 

2 740 000 
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OFFICE OF THE MUNICIPAL MANAGER 

SDBIP 2010/2011 


Operational Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 
Target or Milestone 

Budget amount 
required 

Minimum amounts 
needed to meet legal 
requirements 

A summary of additional 
resources required as 
capital or operating 
expenditure 

Key factors impacting on 
achieving objective 

Strategic Objective 1: To provide, improve and sustain infrastructure and services 

Basic Service Delivery 

• Monitor provision of 

• Access to services by 

• Customer satisfaction 

• 30/06/11 

72,000 

• 

• 

• 


municipal services in a 

all residents in GMM 








sustainable and 

area. 








continuous basis with min. 

• Improved quality of 

• Press reports 







disruptions. 

life in the GMM area. 

• Reduction of Protests 









& Marches 






To ensure strategic 

Annual review of the IDP 

Projects in the 

Council adopted IDP 

30/03/11 

150,000 

- 

- 

Support from public and 

development planning 

document through ward 

Integrated Development 






private sector 

for a five year period 

based planning 

Plan are ward based 







Strategic Objective 2: To promote socio-economic development in rural and urban areas 

To promote sustainable 

Facilitate the implementation 

Poverty alleviation 

A 20% increase in 

30/06/11 

177,300 


Continuous capacity 

Support from NGOs, 

economic development 

of the newly LED Strategy. 


sustainable LED projects 




building 

Public & Private Sector 

within the rural and 









urban areas of GMM 










Include EPWP principles in 

Employment creation 

80% of all GMM projects 





Capacitating directorates 


municipal projects 

and skills transfer 

incorporate EPWP 

30/06/11 

19,500 


Sufficient staffing 

to achieve these 




principles 





milestones. 



Information sharing and 






Support from sponsors 


Coordination of an LED 

possible business 

An annual summit for 





and facilitators 


Summit 

opportunities for SMMEs 

2010/2011 financial year 

30/06/2011 

118,800 




Strategic Objective 3: To enable and speed up institutional transformation and effectiveness 

To establish a system 

Implement a Performance 

Key performance 

An adopted PMS which 

30/06/11 

376,500 


Appointment of PMS 

- 

by which the 

Management System for 

indicators identified. 

is included in the IDP. 




Officer 


performance of all 

performance assessment 








Section 57 managers is 









evaluated 

Conduct performance 

Evaluated performance 

Performance based 







assessment of Section 57 

of the Municipal 

employment contracts 

30/06/11 

126,000 


- 

Competent and 


managers in terms of the 

Manager and the six 

signed by all Section 57 





committed personnel. 


adopted PMS 

directors reporting 

managers 








directly to him 







Strategic Focus Area 4: To strengthen democracy and good governance 

To improve good 

Implement, monitor & 

Effective, efficient and 

Compliance with MSA, 

30/06/11 

233,487 


Filling of all critical 

High Staff Turn over 

governance 

evaluate policies, systems 

accountable 

MFMA. 




positions. 



and procedures 

administration 















Turn around time 


Cooperative Governance, 

Developmental Local 

Public - Private 

30/06/11 

460,181 


Skilled personnel. 



stakeholder involvement and 

Government 

Partnership & public - 
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Operational Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 

Budget amount 

Minimum amounts 

A summary of additional 

Key factors impacting on 





Target or Milestone 

required 

needed to meet legal 
requirements 

resources required as 
capital or operating 
expenditure 

achieving objective 











management 


public partnership. 







Development of an annual 
strategic plan for the 

2010/2011 financial year 

Achievement of service 
delivery targets 

SDBIP in all directorates, 
monitoring, reporting and 
evaluation 

30/06/11 

346,649 


- 


To oversee the 

effective execution of 

the internal audit 

function 

Facilitate the implementation 
of an internal audit plan 

Independent 
assessment of municipal 
performance and 
systems 

Internal Audit Charter 

30/06/11 

634,200 


Appointment of Chief 
Internal Auditor 

Support by Council 
political office bearers and 
accounting officer. 


Monthly and ad-hoc Internal 
Audits on various activities 
of the municipality 

Improved management, 
control and risk 
mitigation. 

Internal Audit reports 
submitted to council 

30/06/11 

125,180 


- 

- 


Review, analyse and 
synergise the master data 
system 

Elimination of fraud 

Tamper-proof master 
data system 

30/06/11 

550,250 


- 


To assess and manage 
risks 

Annual review of strategic 
risk assessment 

Mitigation of Risk 

Risk register 

30/06/11 

143,500 


Appointment of Chief 
Risk Officer 


To operate and support 
Audit Committee 

Facilitate the operation of the 
audit committee in order to 

be advised in terms of: 

Authoritative and 

credible view of financial 
position and guidance in 
terms of performance 
and finances of the 
municipality 

Quarterly audit 
committee meetings 

30/06/11 

264,600 


Appointment of Chief 
Risk Officer 

Support by Council 
political office bearers and 
accounting officer. 


- Risk Management 

- Internal / Financial 

contract & internal audits 

- Accounting policies 

- Performance Management 
and evaluation 


Audit Committee Charter 
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Operational Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 

Budget amount 

Minimum amounts 

A summary of additional 

Key factors impacting on 





Target or Milestone 

required 

needed to meet legal 
requirements 

resources required as 
capital or operating 
expenditure 

achieving objective 


- Effective governance 

- Compliance with MFMA, 
DORA and other 
applicable legislation. 

- Adequate, reliable and 
accurate financial 
reporting. 








Strategic Focus Area 5: To improve and sustain financial management 

To improve 

Financial Viability 

Implementation of 
progressive strategies to 
increase debt collection rate 

e.g. 

- Ward committee 

involvement 

- Ward Competitions 

Positive revenue 

management 

10% increase in 

collection rate 

30/06/11 

346,500 



Support by councillors 
and officials. 

TOTAL: 

R 4,359,641 
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FINANCE DEPARTMENT 

SDBIP 2010/2011 


Key Departmental Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 
Target or Milestone 

Budget 

Key factors impacting on 
achieving objectives 

To improve pay-point management and Customer 

Care 

"Impiement an eiectronic complaints system 

Improved turnaround time on customer 
complaints 

Complaints system in place 

30 June 20111 

R 200 000 

Dept. Technical & Engineering 

Serv. 

To provide a safe and secure environment for cash 
coliection 

Buiid strong rooms at Emba X 9 & 17 

Safe & secure environment and reduction 
in robberies 

2 Strong rooms built 

30 June 2011 

R 200 000 


To support and protect the poor and HDIs 

Hoid indigent and awareness campaigns 

Provide financial assistance to qualifying 
households 

19 500 households subsidized monthly 

30 June 2011 




Aiiocate at ieast 80% of tenders/orders to 
quaiifying iocai women and youth owned 
suppiiers 

Empowered local service providers 
through SCm 

80% of Local suppliers supported 

30 June 2011 



To provide efficient systems in order to improve 
service delivery 

Acquire new financial system 

Upgrade pre paid vending system 

Impiement automated meter reading system 

Effective financial system 

Latest vending solution 

To expand municipal revenue base 

Efficient Financial management sytem 

Improved cash flow and better service 
delivery. 

Distribution losses reduced by 10% 

30 June 2011 

31 October 2010 

R 5000 000 

R 2000 000 

R 3 000 000 

Revenue performance 

To improve the effectiveness and efficiency of the 
Suppiy Chain Management Unit 

Centralize acquisition function to finance 

Compliance with MFMA regulations and 
Improved service delivery 

Centralized procurement functions 

July 2010 




Train 10 official to meet competency levels 

Capacity Building and compliance to 

SCM requirements 

10 officials trained 





Acquire a supply chain management system 

Efficient and Effective SCM unit 

Fully integrated SCm system 

30 June 2011 







30 November 2010 




Deveiop a compiiant Suppiier Data Base 

Fair and equitable procurement 
processes and improved service delivery 

Compliant Supplier Database 

30 June 2010 



To encourage pubiic participation in decision making 

Convene one budget meeting per town and 
pubiic awareness campaigns 

Compliance with the MFMA and 
improved community relations 

12 meetings convened 

30 June 2011 


Departments / insurers 
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Key Departmental Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 

Budget 

Key factors impacting on 





Target or Milestone 


achieving objectives 















To obtain an unqualified Audit Report and to apply a 
strategic risk management programme 

Review Internal controls 

Efficient management of finances 

Clean Audit report 

30 June 2011 


Internal processes 



Mitigation of risk 






Risk Assessment 


Risk Management Register 

30 June 2011 




Develop an implementation plan to adequately 
address issues raised in previous year’s audit 
report 

Unqualified audit opinion 

Implementation plan 

30 June 2011 




Implementation of internal audit 
recommendations within 30 days 

Unqualified audit opinion 

Implementation register 

30 June 2011 



To improve financial planning , accountability and 

Compile and submit Monthly Financial Reports 

Compliance with MFMA requirements 

12 monthly report submitted 

30 June 2011 



good administration and ensure compliance with 

to MM and NT 7 working days after every month 

and timely decision making 





reporting regulation 

end 

Compliance with MFMA requirements 






Compile and submit Quarterly Financial Reports 

and timely decision making 

4 quarterly reports submitted 





to Council & NT 

Compliance with MFMA requirements 


30 June 2011 




Conduct mid-year performance assessment and 

and timely decision making 






prepare adjustment budget 

Compliance with MFMA requirements 

Approved Adjustment Budget 

January 2011 




Compile Annual Financial Statements 

and timely decision making 

AFS submitted to AG 






Up to date/ Timely processing of income 


31 August 2010 




Compile monthly bank reconciliations by 7*'' each 
month 

and expenditure 

12 Bank Reconciliation Statements 

30 June 2011 



To develop a financial framework to give effect to the 

• Develop a budget time table 

Provide clear direction for the budget 

• Approved Budget Time Table 

• August 2010 



IDP and within which council can operate 


compilation 






• Prepare and table Draft budget to council 

• Compliance with the provision of the 

• Draft budget submitted to council 






MFMA 


. March 2011 




• Prepare and table final budget to council 

• Compliance with the provision of the 

• Approved Budget 





MFMA 


. May 2011 




• Prepare SDBIP and submit to Executive Mayor 

• Compliance with the provision of the 
MFMA 

Approved SDBIP 

• June 2011 
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Key Departmental Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 

Budget 

Key factors impacting on 





Target or Milestone 


achieving objectives 








To manage , control, and maintain all assets 

Review and Implement Asset Management 

Policy 

Ensure safeguarding of Council assets 

Approved Asset Management Policy 

March 2011 





Capacity Building 

20 officials trained 





Training on Fixed Asset Management Policy 



June 2011 




Updating of Fixed Asset 

Register with acquisitions and Disposals 

Safeguarding of Councils assets 

GRAP compliant Fixed Asset Register 

30 June 2011 





Safeguarding of Councils assets 






Purchase asset management system that will 

Proper Asset Management 

Updated Fixed Asset Register 





cater for both movable and immovable asset 

Safeguarding of council assets 


30 June 2011 




Review insurance policy 


GRAP Compliant system in place 







Up to date insurance policy 







1 

30 June 2011 





Safeguarding of council assets 

1 

00% submission to insurers 

30 June 2011 




Notify insurance company of claims within one 
day of submission by service department 



30 June 2011 



To manage and monitor the budget and expenditure to 

Obtain quotations on rational basis from the 

Maximize equal participation of service 

95% of orders issued 

30 June 2011 



improve service delivery 

service providers on the Data base and issue 

providers on the Database & improve 

Within 5 days 





orders within 5 days from the date of receiving 
the requisition. 

service delivery 






Payment of Creditors 30 days from date of 

Service provider satisfaction and 






invoice 

improved service delivery 

100 % creditors paid 






Adequate stock levels and Improved 
service delivery 


30 June 2011 




Review the stock management procedures 

Adequate stock levels maintained and 
Improved service delivery 

100% requisitions captured in the 
financial system and issued within 30 
minutes 

30 June 2011 




Review minimum, maximum & re-order levels 

Timely honoring of obligations and 
continued service delivery 

100% requisitions captured in the 
financial system and issued within 30 
minutes 

30 June 2011 




Monthly payment of salaries and social 
contributions 


100% salary payments 

30 June 2011 



To improve revenue management to achieve 100% 

Daily update of Customer database 

Accurate customer information and 

90% Accurate accounts 

30 June 2011 



performance 

Monthly Meter Readings 

improved customer relations 

100% revenue performance 






Accurate metered consumptions billed 

Service Level Agreement 

30 June 2011 


Performance of service provider 


Meter audits 

Appropriate service provider appointed 
and Improved service delivery 

Monthly billing on 15th 

30 June 2011 




Accurate and timely monthly billing and issuing of 

Accurate accounts - Customer 




Quality of data base 


accounts by 20'^ of each month 

satisfaction 


30 June 2011 





Improved credit control and service 

Service level agreement 
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Key Departmental Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 
Target or Milestone 

Budget 

Key factors impacting on 
achieving objectives 









Monthiy reconciliation of the Vaiuation roil 

delivery 







Improved revenue and reconciled 
valuation roll 

100% revenue performance 

30 June 2011 


Quality of Valuation roll 


Review Property Rates Poiicy and By-iaw 

Compliance to MPRA 

Updated policy and by-law adopted by 
Council 

30 June 2011 







30 June2011 



To improve Credit controi & Debt coilection to achieve 
100% coilection rate 

Impiemenattion f incentive schemes on iong 
outstanding debts 

Improved payment level 

Average payment level of 90% 

June 2011 


Availability of resources 


Purchase a Debt Coilection system 

Improved management of outstanding 
debts and collection processes 

Debt collection system in place 

October 2010 


Adjudication and awarding of 
contract 


Impiement SMS faciiity 

Improved service delivery 

System in place 

October 2010 


Registration process 


Reduce debtors turnover rate of 186 days by 

10% 

Improved cash flow 

Debtors turnover rate reduced by 10% 

30 June 2011 


Capacitate the section 

Enforcement of policy 


Monthiy services Cut-off/ restrictions for 
nonpayment after due date in order to improve 
payment rate by l%per month 

Improved cash flow 

Improve payment rate by 10% 

30 June 2011 


Council approval 


Review credit controi policies and bylaws 

Compliant policies and by laws 

Revised policy and bylaws adopted by 
Council 

30 June 2010 
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CORPORATE SERVICES 

SDBIP 2010/2011 


Operational Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or Milestone 

Budget Amount 
required 

Minimum 
amounts needed 
to meet legal 
requirements 

A summary of 
additional 

resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

Strategic Focus Area 1 

To provide, improve and sustain infrastructure and services 

To upgrade the council chambers 
in Secunda 

Appoint a service provider 
and Renovate or refurbish 

the council chambers 

Increase sitting capacity 
/ Improved sound / 
audio communication in 

the Secunda Council 

Chambers 

Increased sitting 
capacity (80 
delegates and 20 
public members). 
Electronic Recording 
equipment/ 
Computerized 
system with fixed 
projectors. 

Dec 2010 

R710 000 

R710 000 


Own Budget 

To provide Reprographics 
machinery 

Lease photocopiers on a 
three year term. 

Availability of new 
photocopiers in all 
municipal offices 

Effective and speedy 
communication and 
copying service. 

July 2011 

R2 000 000 

R2 000 000 

Provider 

Own budget 

To ensure inventory management 

Audit all Inventory & 

Software 

Purchase legal software 

compliance with MFMA 
and licensing 
regulations 

Standardize all and 

hardware software 

Dec 2011 

R 100 000 

R 100 000 

Personnel 

Own Budget 

To ensure proper management of 
IT Supplies 

LANAA/AN management 
(Distribution Network) 
Manage/ Monitor network 
security. Upgrade the 
equipment 

Implement patches and 
security 

Increased Network 
Security 

Functioning Network 

July 2011 

R150 000 

R 150 000 

Personnel 

Own Budget 

Strategic Focus Area 2 

To promote socio-economic development in urban and rural areas 

Strategic Focus Area 3 

To enable and speed up institutional transformation 

To develop an Internal Intranet 

Provide an internal 

communication tool for all 
municipal bylaws, policies, 
procedures and regulations 

A database with all 
relevant employee 
processes and 
procedures. 

All policies and 
procedures 
circulated and 

accessible to all 
relevant employees 

June 2011 

RlOO 000 

RlOO 000 

Provider and 

Vacant post filled 

Own Budget 

To introduce EAR and develop a 
database 

Call for Service providers 

Set up a database 

Rehabilitated staff 

Productive staff and 
good turnover 

July 2010-June 2011 

R450 000 

R150 000 

In house 

Own Budget 

Strategic Focus Area 4 

To strengthen democracy and good governance 

To continuously maintain the 
website 

Redesign the entire 
website and develop 
customer relations 

modules 

Feasible intranet and 

website information 
management 

Improved public 
communication and 

consumer relations 

July 2011 

R 150 000 

R 150 000 

Provider and 

Development 

software 

Own Budget 
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Strategic Focus Area 4 

To strengthen democracy and good governance 

To continuously maintain the website 

Appoint a service provider and 
capacitate internal staff 

Feasible intranet and 

website information 
management 

Improved working 
procedures and service 
standards 

July 2010-June 2011 

R 150 000 

R 150 000 

Provider and 
personnel 

R1 870 000 


Credible attorneys for the 
protection of Council’s 
interest 

Defend and win most 

cases 

July 2010 

June 2011 

R3. 100000 

R3. 100000 


Use Legal Panel to advice 

Council on legal matters & 

litigations 

Credible Attorneys for the 
protection of Council’s 
interests 

Professionally written 
opinions 

Cases handled in 

Council’s interest 

On request 

R267 000 

R267 000 

Personnel 

Panel of Attorneys 

To ensure proper HR function 

Recruit competent staff 

Productive employees 
employed 

Filled vacancies 

July 2010to June 2011 

R450 00 

R321 000 

Recruitment Policy 
and Funding 

To promote skills development in the 
institution 

Develop a Skills Development 
Plan with Accredited providers 

Competent, efficient, 
effective workforce 

WPSP in place and 
used to train staff 

July 2010-June 2011 

R1 600 000 

(to source difference 

from LGTSETA) 


Data Base of 

Accredited Training 
Providers 

Personnel 

To capacitate and empower local 
students through internship 
programmes 

Advertise & compile a list of 
local students requiring 
training to complete studies 
Provide students with an 
opportunity to do a 6 months 
Internship to complete their 
studies 

Students complete their 
studies 

10 students assisted 
through the Internship 

July 2010 to End June 

2011 

R80 000.00 

R80 000.00 

Applications 

Personnel 

To provide policies to employees 

Use the bursary policy to 
allocate bursaries 

Improved knowledge and 
skills levels of assisted 

members 

Staff acquire qualifications 

A number of staff 

awarded bursaries 

July -June 2011 

R374 000 

R500 000 

Applications 

Personnel/ Bursary 
Committee 

To compile a database of training 
service providers 

Establish a providers Data 

Base 

Increased capacity 

Improved decision making 
capabilities 

Improved communication 

61 Councillors trained 

July 2010-June 2011 

R800 000 
(R500 000 for 
formal/executive 

education; R300 000 
for workshops/in- 
house training 
interventions) 

R321 000 00 
(Councillors) 

R1 000 000.00 
(Employees) 

Data Base of T raining 
providers 

Training needs 
Personnel 

To acquire resources for in-house 
workshops and training 

Electronic equipment for in- 
house workshops and training: 
Mobile Screen 

Projector and Laptop 

Equip the office with 
training equipment 

Improve skills 
development and 
training offices 

July 2010-June 2011 

R50 000 

R50 000 

Service provider 

To implement the accumulation of 
leave module 

Upgrade to the Salary and HR 
system 

Effective use by staff and 
management 

Improved leave process 
and calculation of 
employees leave 

July 2009-June 2010 

RlOO 000 

R80 000 

Service provider to 
indicate 

Strategic Focus Area 5 

To improve and sustain financial management 

To ensure compilation of Valuation 

Roll 

Implementation of the 

supplementary and valuation 

2010-2011 

Able to charge rates 
according to the new roll 

Payment of 

Assessment Rates 

July 2010 

June 2011 

RIO 000 00 

RIO 000 00 

Personnel & Valuer & 
Finance Department 
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DEPARTMENT OF TECHNICAL & ENGIONEERING SERVICES 


SDBIP 2010/2011 


Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or 
Milestone 

Budget Amount 
required 

Minimum amounts 
needed to meet legal 
requirements 

A summary of 
additional 

resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

CAPITAL BUDGET E] 

ROM GRANTS 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To build capacity to cater 
for the demand 

Building of new 
substations and 
upgrading of existing 
substations 

Building of new 
substations 

2013 

Awaiting 
feasibility 
quotations 
from Eskom 

Einance Department 


To cater for 

new 

developments 

To provide improve and 
sustain improve bulk 
infrastructure and services 

with new electrification 
projects 

To electrify 1398 
households in Embalenhle 

ext. 2 2 

Electrification of 

1398 households 

Electrification of 1398 

households 

31 December 

2010 

R 9,096,000.00 

R 9,096,000.00 

ENE Gonsulting 
Engineers 

DoE 

Provision of electricity in 
rural area 

To electrify 2 household at 
Salpieterkrans farm 

Electrification of 2 

households 

2 houses to be electrified 

31 December 

2010 

R 140,000.00 

R 140,000.00 

Eskom’s licence 
area. Waiting for 
capacity 

confirmation from 

Eskom. 

DoE 

To electrify 26 household 
at Leeuwpan farm 

Electrification of 26 

households 

26 houses to be 

electrified 

31 December 

2010 

R 187,000.00 

R 187,000.00 

Eskom’s licence 

area. area. 

Waiting for 
capacity 

confirmation from 

Eskom 


To electrify 80 household 
at Naudesfontein farm 

Electrification of 80 

households 

80 houses to be 

electrified 

31 December 

2010 

R 576,000.00 

R 576,000.00 

Eskom’s licence 
area. Waiting for 
capacity 

confirmation from 

Eskom 

DoE 











GOV AN MBEKI MUNICIPALITY Page 13 of 41 pages 













Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or 
Milestone 

Budget Amount 
required 

Minimum amounts 
needed to meet legal 
requirements 

A summary of 
additional 

resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

To provide improve 
and sustain improve 
bulk infrastructure 

and services with the 

installation of new 
public lighting 
projectsc 









To install streetlights in 
Leandra(Standerton road) 
and Embalenhle entrance 

Installations of 
streetlights in 

Leandra and 

Embalenhle entrance 

Installations of 
streetlights in Leandra 
and Embalenhle entrance 

31 December 

2010 

Net Group 

R 2,100,000,00 Consulting 

engineers 

MIG 

To provide improve To install 1 high mast lights 

and sustain improve in Embalenhle Cross roads 

Installation of 1 high 

mast 

1 public lightning to be 
installed. 

31 December 

2010 

Consulting 

R 3,000,000 engineers- Begin 

Africa 

MIG 

bulk infrastructure 

and services with the 

installation of new 
public lighting 
projectsc 

To install 4 high mast light 
in, Emzinoni 

Installation of 4 high 

mast 

4 public lightning to be 
installed 

31 December 

2010 

MIG 

To install 3 high mast lights 
in Embalenhle Ext 26 

Installation of 3 high 

masts 

3 public lightning to be 
installed 

31 December 

2010 

MIG 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To insure monthly payment 
of the installment of Loan 

Monthly payment of 
Loan 

Up to date loan 
installment payment 

31 March 2011 

R 1,592,662.00 

R 1,592,662 


GSDM 



















OPERATIONAL BUDGET 
















To provide improve and 
sustain improve bulk 
infrastructure and services 

To efficiently manage time 
and Customer Care 
Management System 
Supervision 

To have an efficient 
and effective service 
delivery 

To reduce turnover 
time 

To reduce complains by 
10% 

To improve service 
delivery 

Daily 



To provide improve and 
sustain improve bulk 
infrastructure and services 

To implement the 
preventative maintenance 
plan and improve repair 
procedures 

To reduce complaints due 
to slow response 

To have an efficient 
and effective service 
delivery 

To reduce turnover 
time 

To reduce complains by 
10% 

To improve service 
delivery 

Monthly 
maintenance 
according to ward 
maintenance plan 
Adequate 
equipment. 

Rental of 
equipment and 
machinery 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To purchase bulk electricity 
to meet the community 
demand 

To ensure the 
availability of 
electricity to 
consumers at all time 

To meet the electricity 
services demand without 
interruption for 365 days 

356 months of 
continuous 
electricity supply 

EIGURES TO BE SUPPLIED BY THE EINANCE DEPARTMENT 


:ty 
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TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 


ALL ZONES 

To provide improve 
and sustain 
improve bulk 
infrastructure and 

services 

To maintain the 

following Ring Subs: 

Zone 1X15 

Zone 2 X20 

Zone 3X5 

To ensure continuity of 
power supply. 

Minimize outages 

2010/11 

R 270,000,00 

R 270,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To maintain 30 
switchgears. 

To ensure continuity of 
power supply. 

Minimize outages 

2010/11 

R 750,000,00 

R 750,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To maintain 

overhead lines 

Toensure continuity of 
power supply. 

Minimize outages 

2010/11 

R 225,000,00 

R 225,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Replace 150 post top 
boxes 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 300,000,00 

R 300,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To maintain the 
protection system 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 300,000,00 

R 300,000,00 

REQ 

Performed 

quarterly 

ZONE 1 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To build overhead 

line from Ext 4 sub 

to minisub in cow 
village ( Ext 4 cow 
village ring) 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 400,000,00 

R 400,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To provide the 
earthling of all 
transformers 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To refurbish all 

minisubs 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 500,000,00 

R 500,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 

To replace all 
damaged stubbies 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

Rl,500,000,00 

Rl,500,000,00 

REQ 

Performed 

quarterly 
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bulk infrastructure 

and services 









To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To replace 25 
transformers doors 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

ZONE 2 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To complete the 
Kinross Ext 25 ring 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To replace the 
Trichardt overhead 
lines and poles 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 225,000,00 

R 225,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To replace the airdac 
cables at Golden 
Village 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 100,000,00 

R 100,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To install the 13 inter 

switches 

To ensure continuity of 
power supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

ZONE 3 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Emba Main Sub to 
Ring sub 1 

Ensure continuity of power 
supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Emba Move Ring 

Sub4 cable 2 panel to 
Eskom panel 1 

Ensure continuity of power 
supply 

To balance the load 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Emba Move Ring 

Sub3 cable 2 panel to 
Eskom panel 1 

Ensure continuity of power 
supply 

To balance the load 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 
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To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Build a line from 
Emba Ring sub 3 to 

Ext 25 

Ensure continuity of power 
supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Ext 12 form a ring 
feed from Ext 9 

Ensure continuity of power 
supply 

Minimize outages 

2010/11 

R 200,000,00 

R 200,000,00 

REQ 

Performed 

quarterly 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

Ext. 14 installing 
prepaid meters 
outside the house. 

To improve efficiency with 
electricity sale 

To improve 
collection/income 

2010/11 

R 500,000 

R 500,000 

REQ 

Performed 

quarterly 

TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To purchase 
Implements & 
equipments 

To acquire needed 
implement and equipment 

To have needed 
implement and equipment 

2010/11 

R22,000,00 

R22,000,00 

Einance 

Budget 

insufficient 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To maintain all 

Traffic lights 

To ensure road safety 

To have free and safe 

flow of traffic 

2010/11 

No allocations 

No allocations 

Einance 

No 

allocations 

made. 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To install structures 
and fencings 

To safeguard the equipment 

The security measures 
around the equipment 

2010/11 

R300,000,00 

R300,000,00 

REQ 

Einance 

Budget 

insufficient 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

High mast and 
Streetlight 

The have sufficient lights at 
night within communities 

To reduce the risks of 
criminal activities 

2010/11 

R 1,100,000,00 

R 1,100,000,00 

Einance 

Manpower 

Budget 

insufficient 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To purchase two 
ways radios 

To improve communication 
and response time 

To acquire two ways 
radios 

2010/11 

R50,000,00 

R50,000,00 

Einance 

Not adequate 
funding 
available to 

meet the 
requirements. 

To provide improve 
and sustain improve 
bulk infrastructure 

and services 

To purchase PPE 

To comply with health and 
safety standards 

To acquire PPE 

2010/11 

R120,000,00 

R120,000,00 

Einance 

Not adequate 
funding 
available to 

meet the 
requirements. 
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TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 


CAPITAL BUDGET: 

MUNICIPAL FUNDS 


Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or 
Milestone 

Budget Amount 
required 

Minimum amounts 
needed to meet legal 
requirements 

A summary of 
additional 

resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving objective 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To replace some aged 
light fittings 

To acquire New 
Streetlights fittings 

To have New 
Streetlights fittings 

2010/11 

R 100, 000 

Relevant amount 
must be made 
available to cater for 
the needs 

Finance 

Not adequate funding 
available to meet the 
requirements. 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To have required tools 
to perform tasks 

To acquire New Tools 

To have required 
tools to perform 
tasks 

2010/11 

R 50, 000 

Relevant amount 
must be made 
available to cater for 
the needs 

Finance 

Not adequate funding 
available to meet the 
requirements. 


PHYSICAL DEVELOPMENT AND PUBLIC WORKS PLANNING AND DEVELOPMENT 


Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service 
Delivery 
Target or 
Milestone 

Budget 

Amount 

required 

Minimum 
amounts needed 
to meet legal 
requirements 

A summary of 
additional 
resources required 
as capital or 
operating 
expenditure 

Key factors impacting 
on achieving objective 

Section: Physical Development 













Section: Strategic Planning and Physical Development 

CAPITAL BUDGET FROM GRANT FUNDING: 

URBAN & RURAL DEVELOPMENT 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To complete outstanding 
township establishment for 
proclamation: 

Finalization of Outstanding 
Township Establishment: 
Emzinoni: Ext.l, 2, 3, 4 & 5 
(4430 Stands) 

EMbalenhle Ext. 5, 11, 12, 18, 

24, & 25 (5793 Stands) 

Eebohang Ext. 2, 9, 10, 12, 13 & 
17 (3049 Stands) 

Proclamation of townships 
which will help to bill 
stands for taxes and rates. 
Every inhabitant of Govan 
Mbeki Municipality has 
access to land for building 
of houses. 

INCOME 

GENERATION 

PROJECTS 

through land taxes 

Govan Mbeki 
Municipality will gain 
additional income 

June 2010 

4, 000, 000.00 

4, 000,000.00 

Budget provided RO 

Only Township 
Establishment for 
income generation to 
GMM 

Provincial Department of 
Housing 
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To provide improve and 
sustain improve bulk 
infrastructure and services 

Identify land to be purchased and 
make offers: 

Purchase land for Township 
Establishment 

5 Year Plan: 

Ptn 134 & 135 Winkelhaak 
135-IS 

INCOME 

GENERATION 

PROJECT 

Transfer of property to 
GMM 

June 2010 

10,500,000.00 

10,5000,000 
Budget provided RO 

Only new land to be 
obtained for future 
growth 

Provincial Department of 
Housing 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To complete proclamation of 
outstanding township, finalise 
General Plans: 
eMbalenhle Ext 22 

Proclaimed stands to 
transfer to beneficiaries 

INCOME 

GENERATION 

through land taxes 

Govan Mbeki 
Municipality 

June 2010 

500,000.00 

500,000.00 
Budget provided 
R270,000 

Only Township 
Establishment for 
income generation to 
GMM 

Bunding and appointment 
of consultant. 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To finalize outstanding 

Township Establishments. 

Kinross: 9 

Eebohang: 7, 21, 22 & 23 

To complete proclamation of 
outstanding township 

Proclaimed stands to 
transfer to beneficiaries 

INCOME 

GENERATION 

through land taxes 

Govan Mbeki 
Municipality 

June 2010 

4,000,000.00 

4,000,000.00 
Budget provided RO 

Only Township 
Establishment for 
income generation to 
GMM 

Provincial Department of 
Housing 

TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 

CAPITAL BUDGET FROM OWN FUNDING: 

URBAN & RURAL DEVELOPMENT 










To provide improve and 
sustain improve bulk 
infrastructure and services 

Implementation of EU Scheme 
Develop electronic application 
Management System: 

RMICS:DP from Tshwane 
Metropolitan Council: 

Phase l:Building plan 
management system (BIMAS) 
Phase 2: Eand use application 
management system (EUMAS) 
Phase 3: Eaw Enforcement 
management system (EEMAS) 
Phase 4: Integration of 
management systems (pasesl-3) 

Increase Council income. 
Eliminate fraud and 
corruphon. 

Secure data integrity. 
Effective Eaw enforcement. 

INCOME 

GENERATION 

PROJECT. 

The Risk Management 
and Internal Control 
System: Development 
Process will contribute 
to the 

long term financial 

sustainability 
of Govan Mbeki 
Municipality and to the 
improvement of service 

delivery 

by decisively improving 
the co-ordinahon and 
integration of those 
activities, processes, 
systems and operahng 
procedures which are 
directly responsible for 

the production of 
income from the rates 

base and services 
(i.e. water, electricity 
and refuse removal) 
in the context of the 
Development Process. 

July 2009- 
2011 

3,500,000.00 

1,000,000.00 
Budget provided 
R200,000 

Implement EUMS for 
GMM 

Bunding and appointment 
of consultant. 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To purchase furniture & 
equipment for zones. 

Office furniture and 
equipment set up in office 

GMM Gorporate 

Image 

Acceptable working 
environment 

July 2009 

30,000.00 

30,000.00 

Budget provided 
R30,000 

Budget approval 

Budget approval 

TOTAL 





13,500,030.00 

1,530,000.00 
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TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 


OPERATIONAL BUDGET: URBAN & RURAL DEVELOPMENT 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To inhibit & rid off all existing 
illegal transgression and make 
sure that all comply with 

GMM’s policies, procedures and 
legislation and to ensure that the 
correct revenue is collected. 

Implementing new EUMS 

INCOME 

GENERATION 

Legislative 

requirement 

Increase in number of 
compliances. 

Applications received. 

Daily 

Operational 

budget 

Operational budget 

Training of new 
Personnel to do land 
use control 

Approval of new EUMP by 
council 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To have functional GIS system 
to manage all aspects of Service 
delivery aspects in GMM 

Updated GIS system 
reflecting proclaimed and 
un proclaimed extensions. 

INCOME 

GENERATION 

PROJECT. 

Legislative 

requirement 

Reduced time and cost 
related to service 
delivery. 

Management and 
working tool for GMM 
employees. 

Credible information 
service to the private 
and public sectors 

Daily 

Operational 

budget 

10,000.00 
Budget provided 
R10,000 

Training of new 
Personnel to do land 
use control 

Approval of new EUMP by 
council 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To ensure that all application 
forms are standardized and 
monthly reports on stats are kept 
to show progress. 

Eliminate backlog of all 
applications received. 

Statistical recording of all 
changes to data 

INCOME 

GENERATION 

Legislative 

requirement 

Updated registers 

Monthly 

Operational 

budget 

Operational budget 

Personnel 

Effective Council records 
section, IT Network 
connection and Recording 
of all submitted 
applications. 

To provide improve and 
sustain improve bulk 
infrastructure and services 

Gathering and updating of 
statistics and planning 
information systems 

Updated statistical data 
and undertake detail 
research studies on 
economic drivers and 
opportunities 

Economy Upliftment 
Availability of statistical 
data for project 
identification and 
motivation 

June 2010 

Capital & 
Operational 
budget 

Capital & 
Operational budget 

Personnel 

Personnel 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To ensure that all the inhabitants 
of GMM has access to Housing 
by finalizing all outstanding 
Township Establishments and by 
initiating new ones to elevate the 
current backlog of housing. 

Proclaimed townships 

INCOME 

GENERATION 

Legislative 

requirement 

Stands to be transferred 

June 2010 

Capital & 
Operational 
budget 

Capital budget 

Budget provided 
R600,000 

Effective dedicated 
team to deal with 
backlog 

Eunding and appoint 
consultant 

To provide improve and 
sustain improve bulk 
infrastructure and services 

Identify stands to be subdivided. 

Subdivide and transfer 
stands to beneficiaries 

INCOME 

GENERATION 

Legislative 

requirement 

Stands to be transferred 

July 

2009/11/12 

R80, 000.00 

20,000.00 
Budget provided 
R50,000 

Appointment of land 
surveyor 

Budget approval 
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TO ENABLE AND SPEED P INSTITUTIONAL TRANSFORMATION 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To Educate The Public on Town 
Planning& 

Transparent local Government 

To inform the public on town 
planning legislation and 
requirements 

To have a well informed 
community on town 
planning matters and 
transparent local 
government. 

Eand use compliance by 
public 

January 2010 

Operational 

budget 

Budget provided RO 

Eunding for 
advertisements and to 
make constant copies 
for the public of the 
pamphlets 

Response and commitment 
of Ward Councilors and 
their communities to 
cooperate and abide by 

GMM bylaws 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To appoint 7 x Town Planners 

To have Efficient Service 
Delivery 

Efficient Service 

January 2010 

1,600,000.00 

Budget provided RO 

N/A 

Budget approval 

Occupational Health & 

Safety Act, 1983 

To implement the Occupational 
Health & Safety Act, 1983 

To have a safe working 
environment 

Eegislative adherence 

No incidents 

Monthly 

Operational 

budget 

Operational budget 

Training of safety 
representatives 

Eunding and appoint 
consultant 

To provide improve and 
sustain improve bulk 
infrastructure and services 

Repair of equipment and 
purchase of new equipment 

Efficient and effective 
service delivery 

Officials executing their 
functions 

August 2009 

Operational 

budget 

Operational budget 

N/A 

N/A 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To implement and manage all 
services application fees 

To collect efficiently all 
application fees due to 
council 

INCOME 

GENERATION 

Monthly 

286,000.00 

457,700.00 

N/A 

N/A 


TOTAL 









TO PROVIDE, IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 


Section: Geographic Information System (GIS) 

CAPITAL BUDGET FROM OWN FUNDING: GIS 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To have functional GIS system 
to manage all aspects of Service 
delivery aspects in GMM 

To update the GIS system 
reflecting proclaimed and 
un proclaimed extensions. 

INCOME 

GENERATION 

PROJECT. 

Legislative 

requirement 

Reduced time and cost 
related to service 
delivery. 

Management and 
working tool for GMM 
employees. 

Credible information 
service to the private 
and public sectors 

Daily 

100,000.00 

100,000.00 

Training of new 
Personnel to do land 
use control 

Approval of new EUMP by 
council 











OPERATIONAL BUDGET: GIS 


To provide improve and 
sustain improve bulk 
infrastructure and services 

To have functional GIS system 
to manage all aspects of Service 
delivery aspects in GMM 

To update the GIS system 
reflecting proclaimed and 
un proclaimed extensions. 

INCOME 

GENERATION 

PROJECT. 

Legislative 

requirement 

June 

2009/10/11/1 

2 

2,00,000.00 

600,000.00 

Extension of GSDM 

GIS contract for GMM 
& 

Operational Budget 

Eunding and appoint 
consultant of GSDM 
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Reduced time and cost 
related to service 
delivery. 

Management and 
working tool for GMM 
employees. 

Credible information 
service to the private 
and public sectors 






To provide improve and 
sustain improve bulk 
infrastructure and services 

To pay all Software license fees: 
ArcGIS Server 

ArcEditor 

Arclnfo 

To comply legally with 
licenses for ArcGIS 
software 

INCOME 

GENERATION 

Legislative 

requirement 

Technical assistance 
from GIMMS on all GIS 
software 

July 2009 

117,000.00 

117,000.00 

Budget approval 

Budget approval 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To appoint GIS assistant and 
Trainees 

Efficient Service Delivery 

GIS assistant and 
Trainees 

January 2010 

200,000.00 

200,000.00 

N/A 

N/A 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To implement the OHS Act 

To have a safe working 
environment 

To reduce the risks of 
accidents 

Monthly 

Operational 

budget 

Operational budget 

Training of safety 
representatives 

Eunding and appoint 
consultant 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To Repair the old of equipment 
and purchase new equipment 

To have efficient and 
effective service delivery 

Required standards of 
service delivery 

August 2009 

Operational 

budget 

Operational budget 

N/A 

N/A 
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TO PROVIDE, IMPROVE AND SUSTAIN 
INFRASTRUCRURE AND SERVICES 


SECTION: BUILDING CONTROL 


CAPITAL BUDGET FROM OWN FUNDING: 


To provide improve and sustain improve bulk infrastructure 
and services 

To Purchase Furniture & 
Equipment for zones. 

To have office 
furniture and 
equipment set up in 
office 

GMM Corporate 

Image 

Acceptable working 
environment 

July 2009 

30,000.00 

30,000.00 

Budget approval 

Budget approval 

TO PROVIDE, IMPROVE AND SUSTAIN 
INFRASTRUCRURE AND SERVICES 









OPERATIONAL BUDGET: 

BUILDING CONTROL 










To provide improve and sustain 
improve bulk infrastructure and 
services 


To inhibit & eradicate 
all existing 
transgressions and 
make sure that all 
comply with Govan 
Mbeki Municipality 
Policy procedures and 
legislations. 

To have: Standard 
practice through 
out Govan Mbeki 
Municipality. 
Compliance with 
legislation and 
policies. 

Generation of 
income to Govan 
Mbeki Municipality 

INCOME 

GENERATION 

Legislative 

requirement 

Applications received 

Daily 

Operating 

budget 

Operating 

budget 

Personnel 

Public understand 
of land use 
control. Ward 
Councilors 
participation. 
Receiving data 
from Urban and 
Rural and Health 
Department 

To provide improve and sustain 
improve bulk infrastructure and 
services 


To control outdoor 
advertising, To generate 
income for Council and 
To provide sufficient 
information to the 
public on SAMOAC. 

To have a 

profitable 

advertisement 

control program, 

Informed public. 

Knowledgeable 

Council members 

and A safe & 

aesthetically 

pleasing 

environment 

INCOME 

GENERATION 

Legislative 

requirement 

Advertisement 
registers with 
financial/profitability 
statements. Public 
knowledge and 
participation and 
Advertisement 

Agencies co-operation 

Daily 

Operating 

budget 

Operating 

budget 

Personnel 

Willingness of public 
to participate and 
Council staff 
availability to 
exercise control 

To provide improve and sustain 
improve bulk infrastructure and 
services 


To enforce building 
plan approvals 
(applications) before 
any construction work 
commences 

To have safe and 
approved building 
construction 
practices 

INCOME 

GENERATION 

Legislative 

requirement 

That all documentation 
BC 01 -BC 27 be 
complied to. That all 
competent persons are 
registered 

Daily 

Operating 

budget 

Operating 

budget 

personnel 

Registers to be 
updated of competent 
persons monthly. 
Bylaws and the Act 
of 1977 to be updated 
when changed in the 
Government Gazette 



Building inspections 

To have all 
building works 
properly inspected. 

That all documentation 
BC 01 -BC 27 be 
complied to. That all 

Daily 

Operating 

budget 

Operating 

budget 

personnel and 

training 

courses 

Registers to be 
updated of competent 
persons monthly. 
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competent persons are 
registered 






TO ENABLE AND SPEED 

UP INSTITUTIONAL 

TRANSFORMATION 



To provide improve and sustain 
improve bulk infrastructure and 
services 

To gather all useful 
building activities 
information and 
provide support to 
communities 

To Gather & update 
building work, 
Contractor/development 
statistics 

To have all 
building works 
properly inspected. 

That all documentation 
BC 01 -BC 27 be 
complied to, That all 
competent persons are 
registered 

Monthly 

Operating budget 

Operating 

budget 

personnel and 

training 

courses 

Registers to be 
updated of 
competent 
persons monthly. 

To Educate the Public 
on Building Control 

Informed public on 
legislation and 
requirements 

Compliance of public 

January 

2010 

Operational 

budget 

Operational 

budget 

N/A 

N/A 

To inform thr Public 
about Legislation & 
Policies 

To have in place 
By-laws 

Legislative 

requirement 

January 

2010 

Operational 

budget 

Operational 

budget 

N/A 

N/A 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To boost human 

resources in the 
building section 

To appoint 10 New 
Building Inspectors and 

1 CBI 

To have an efficient 
Service Delivery 

To have sufficient 
staff on building 
control 

January 

2010 

1,140,000.00 

0 

N/A 

N/A 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To implement OHS in 
the working 
environment 

To implement the OHS 

Act 

To have a safe 

working 

environment 

Legislative 

requirement 

No incidents 

Monthly 

Operational 

budget 

Operational 

budget 

Training of 
safety 

representatives 

Eunding and 
appoint consultant 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To enforce the 

Building Regulations 
and Building 

Standards Act 

To increase income 
with approval and 
inspection fees. 

To implement and 
manage application 
fees 

INCOME 

GENERATION 

Monthly 

2,130,000.00 

Rl,543,000.00 

N/A 

Slow economic 
growth 
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PUBLIC WORKS: 2010/11 SDBIP PROGRESS REPORT 


The implementation of the Project Performance Management Framework. 

Section: Buildings 

CAPITAL BUDGET FROM OWN FUNDINGrBUILDINGS 

Key Departmental Objective 

Key Departmental Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service 
Delivery 
Target or 
Milestone 

Budget 

Amount 

required 

Minimum 

amounts 

needed to 
meet legal 
requiremen 
ts 

A summary 
of additional 

resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To maintain all council buildings 
• Waterproofing of Secunda 
Head Office Roof 

To have Buildings in good 
condition 

Well maintained 
buildings 

Well maintained 
buildings 

June 2011 

6,800,000 

300,000 

-Finance 

-Equipment 

-Finance 

-Equipment 

OPERATIONAL BUDGET: BUILDINGS 




To provide improve and sustain 
improve bulk infrastructure and 
services 

To maintain all council Buildings 

To have Buildings in good 
condition 

Well maintained 
buildings. 

Well maintained 
buildings 

June 2011 

5,000,000 

1,700,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To fix all electrical work in the 
Buildings 

To have Buildings in good 
condition 

Well maintained 
buildings. 

Well maintained 
buildings 

June 2011 

500,000 

300,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To conduct a structural analysis 
&erect fencings 

To have safety working 
environment 

Well secured 
working 

environment- OHS 
Act compliance 

Well secured working 
environment- OHS 

Act compliance 

June 2011 

R50,000 

R50,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

1. To implement OHS Act 

2. To appoint first aiders in: 

2.1 All Sections 

Safe work environment 

No incidents 

No incidents 

June 2011 

R15,000 

R15,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To provide skill development to 
personnel with training 

Attending of conferences and 
training 

Official executing 
there function 


June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 


To appoint key personnel and report 
Monthly on personnel turn-over 

Efficient Service Delivery 

Report on 
personnel turn-over 
monthly 


June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

Key Departmental Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery 
Target or Milestone 

Service 
Delivery 
Target or 

Budget 

Amount 

required 

Minimum 

amounts 

needed to 

A summary 
of additional 

resources 

Key factors 
impacting on 
achieving 


GOV AN MBEKI MUNICIPALITY 


Page 25 of 41 pages 









Milestone 


meet legal 
requiremen 
ts 

required as 
capital or 
operating 
expenditure 

objective 

Roads and Storm water 




CAPITAL BUDGET FROM OWN 

FUNDING 




To provide improve and sustain 
improve bulk infrastructure and 
services 

To purchase the following machines : 

• 2 X Mechanical brooms 

To have sufficient equipment 
to maintain our entire 
infrastructure in GMM. 

New working fleet 

New working fleet 

June 2011 

R500,000 

R500,000 

-Finance 

-Equipment 

-Finance 

-Equipment 

OPERATIONAL BUDGET 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To perform the following 
maintenance works: 

-Patching of roads 
-Fog spray 

-Erection of speed humps 

To repair all damaged tar roads 

Well maintained tar 
roads 

Well maintained 
roads 

June 2011 

6,000,000 

6,000,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To perform the following 
maintenance work: 

Regravelling and grading of gravel 
roads 

To grade and re-gravel all 
damaged gravel roads 

Trafficable gravel 
roads 

Well maintained 
roads 

June 2011 

3,000,000 

3,000,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

To perform the following 
maintenance works: 

Cleaning of open & closed system 

To have well maintained storm 
water system 

Proper drainage 
system 

Well maintained 
storm water systems 

June 2011 

1,070,000 

1,070,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

1. OHS implementation 

2. First Aiders to be 
appointed 

2.1 All Sections 

Safe work environment 

First aid boxes must be 
stocked, clearly displayed and 
maintained by appointed first 
aider after receiving 
certificates. 

No incidents 

OHS Act 
compliance 

Safe environment 

June 2011 

R100,000 

R100,000 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

Control and manage all assets and 
expenditure 

Updated asset list 

Updated asset lists 

Asset management 

June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

Personnel skills development 

Attending of conferences and 
training 

Official executing 
there function 

Efficient service 
delivery 

June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

Appointment of key personnel and 
reporting Monthly on personnel turn- 
over 

Efficient Service Delivery 

Report on 
personnel turn-over 
monthly 

Efficient service 
delivery 

June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 

To provide improve and sustain 
improve bulk infrastructure and 
services 

Manage INCOME 

Implement and manage 
application fees 


Asset management 

June 2011 

Operational 

budget 

Operational 

budget 

-Finance 

-Equipment 

-Personnel 

-Finance 

-Equipment 

-Personnel 
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A. SEWER NETWORK (0620) (Technical and Engineering Services) 


Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Approved 

Budgeted 

Amount 

2009/10 

Allocation 

budget 

2009/10 

A summary of 
additional resources 
required as capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving objective 

SEWER NETWORK 

OPERATIONAL BUDGE! 

r 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To improve the following: 
•Time Management 

•Customer Care management 
•Supervision 

•To have an Efficient 
and effective service 
delivery 

•To reduce turnover 
time 

•Reduce complains by 
10% 

Improve service delivery 

•Daily 

•Operational 

budget 

•Operational 

budget 

•Einance 

•Competent personnel 

•Einance 

•Competent 

personnel 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To implement repairs and 
maintenance as follows: 
•Repairs and maintenance of 
Infrastructure 
•To implement the 
preventative maintenance 
plan 

To have a well 

maintained 

infrastructure 

•Reduction of complains 
•Improve service 
delivery 

•Monthly maintenance 
according to ward 
maintenance plan 

•R3, 000, 000 


•Einance 

•Personnel 

•Equipment 

•Material 

•Einance 

•Personnel 

•Equipment 

•Material 


•To replace stolen manhole 

•To replace manhole 
covers 

• New manhole covers 

•June 2011 

• 

•R800 000 

•Einance 

•Einance 

• 

• 

• 

• 

• 


•covers 

• 

• 

• 

• 

• 

•Materials 

•Materials 


•To Upgrade electric panels 

•To Upgrade electric 
panels 

Ext 4 PS 

• Ext 5 PS 

• Cow Village PS 

• Bethal Rand PS 

• Ext 22 reservoir 

•Eunctional and Safe 
electric panels 

•June 2011 

• 

•R400 000 

•Service Provider 

•Service Provider 

•To install sewer house 
connections 

•To install sewer house 
connections in 
Embalenhle 

•Waterborne sanitation 

•June 2011 

250,000 

•Einance 

•Personnel 

•Equipment 

•Material 

•Einance 

•Personnel 

•Equipment 

•Material 

To provide improve and 
sustain improve bulk 
infrastructure and services 

To implement the following 
heath and safety measures: 
•OHS implementation 
•Medical check-ups to 
personnel 

To have a safe working 
environment 

•To reduce the risks of 
accidents 

•June 2011 

•Health & 

Safety 

Operational 

budget 

•Operational 

budget 

•Training of safety 
representatives/person 
nel 

•Appoint service 
provider 

•Einance 

To provide improve and 
sustain improve bulk 
infrastructure and services 

•To provide PPE 

•To adhere to safety 
regulations 

•To reduce accidents 
•To ensure the safety to 
personnel 

•June 2011 

•R100,000 

•R100,000 

•Einance 

•Einance 

SEWER 

CAPITAL BUDGET EROM OWN EUNDING 
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To provide improve and 
sustain improve bulk 
infrastructure and services 

• To develop an Asset 
Management Plan 

• To have an Integrated 
Asset Management 

Plan 

•Functional Asset 
Management Plan 

June 2011 

•R150,000 

•R150,000 

•Service Provider 

•Service Provider 

To provide improve and 
sustain improve bulk 
infrastructure and services 

•To upgrade sewer pump 
stations 

To upgrade the 
following pump 
stations: 

•Mark street PS -new 
pump, new panel & 
new pipe work 

•To have functional PS 
•To have standby pumps 

June 2011 

•R300, 000 

•R300,000 

•Service Provider 

•Service Provider 


TO PROVIDE. IMPROVE AND SUSTAIN INFRASTRUCRURE AND SERVICES 

B WASTEWATER MANAGEMENT (Sewer purification) 


Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery Target 
or Milestone 

Approved 

Budgeted 

Amount 

2009/10 

Allocation 

budget 

2009/10 

A summary of 
additional resources 
required as capital or 
operating expenditure 

Key factors 
impacting on 
achieving objective 

SEWER PURIFICATIO] 

N 

OPERATIONAL BUDGET 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

•To repair and maintain the 
infrastructure 
•To implement the 
preventative maintenance 
plan 

•Well maintained 
infrastructure 

•Reduction of complains 
•Improve service delivery 

•Monthly maintenance 
according to ward 
maintenance plan 

•R1000,000 

•R1000,000 

•Finance 

•Personnel 

•Equipment 

•Material 

•Finance 

•Personnel 

•Equipment 

•Material 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

•To apply for Water Use 
License (six WWTP’s) 

•Compliant effluent 
discharge 
•License WWTP’s 
•Classified Sludge 

•Safe environment 
•Compliance with NWA & 
DWAF Regulations 

•June 2011 

•Operational 

budget 

•Operational 

budget 

•Finance 
•Service provider 

•Finance 

•Skilled personnel. 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

•To implement repairs and 
maintenance of meters 
•To implement calibration of 
flow meters 

•To implement the installation 
of outflow meters: Evander 
and Emba WWTP’s 

•Actual daily flows 

•Accurate flow records 

•June 2011 

•R359,000 

•R359,000 

•Finance 
•Service provider 

•Finance 
•Service Provider 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To implement the personnel 
skills development 

Attending of conferences 
and training 

Improve work performance 

June 2011 

Operational 

budget 

Operational 

budget 

N/A 

•N/A 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

•OHS implementation 

To implement medical check- 
ups to personnel 

•Safe work environment 

•No incidents 

•June 2011 

•Health and 
Safety 
Operational 
budget 

•Health and 
Safety 
Operational 
budget 

•Training of safety 
representatives/personn 
el 

•Appoint service 
provider 

•Finance 
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To provide improve 

•To provide PPE 

•Adhere to safety 

•No incidents 

•July 2010 

•R70,000 

•R70,000 

•Einance 

•Einance 

and sustain improve 
bulk infrastructure and 


regulations 

•Ensure safety to personnel 




•Service Provider 

•Service Provider 

services 










Key Departmental 
Objective 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery Target 
or Milestone 

Approved 

Budgeted 

Amount 

2009/10 

Allocation 

budget 

2009/10 

A summary of 
additional resources 
required as capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving objective 

CAPITAL BUDGET EROM GRANTS 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To implement a water 
demand management 

■ Planning for a proper 
waterloss 
management. 

■ Zone metering and 
telemetry. 

■ Pressure Management 

To plan for the control 
of water losses. 

To reduce water losses 
to a maximum amount 
of 10% 

June 2011 

Rl, 759, 000 

R 1,759,000 

Consultant 

Approval of fund 
from DWA 

OPERATIONAL BUDGET 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To improve on time 
Management 

Customer Care management 
And Supervision 

♦ Efficient and effective 
service delivery 

To reduce turnover time 

♦ Reduce complains by 
10% 

T improve service delivery 

•Daily 

Operational 

budget 

Operational 

budget 

♦ Einance 

♦ More personnel 

♦ Einance 

♦ More personnel 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To implement the following: 

♦ Repairs and maintenance 
of Infrastructure 

♦ Implement the 
preventative maintenance 
plan 

To have a well maintained 
infrastructure 

♦ Reduction of complains 

♦ Improve service 
delivery 

♦ Monthly maintenance 
according to ward 
maintenance plan 

R4, 000, 000 

R4,000,000 

Einance 

Einance 

• 

•Cleaning of reservoirs 

•Bethal Rand reservoir 
•Ext 5 reservoir 
•Ext 22 reservoir-floating 
roof 

•Reseal ext 4 Pressure 

tower 

•Good water quality 

•June 2011 

Einance 

•Service Provider 

•Einance 

•Service Provider 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To replace valves (isolation 
& diaphragm valves) 

To install new isolation 
valves (all zones) 

♦ Eunctional valves 

♦ June 2011 



♦ Einance 

♦ Service Provider 

♦ Einance 

♦ Service Provider 

To install air release valve 

To install new air release 
valve (zone 4) 

•Reduction of pipe bursts 

•June 2011 

• 

• 

•Einance 
•Service Provider 

•Einance 
•Service Provider 

To install fire hydrants 

To install new fire hydrants 
(zone 4) 

•OHS Act compliance 

•June 2011 

• 

• 

•Einance 

•Einance 

•Service Provider 

•Service Provider 

To install telemetry system 
on the bulk infrastructure 

To have telemetry on: 

•NBO reservoir 

•Ext 22 reservoir 

•Determine water level of 
reservoir 

•June 2011 

• 

• 

•Einance 
•Service Provider 

•Einance 
•Service Provider 
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•Abdulum reservoir 
•Lebohang reservoir 







To install ball valves on 
reservoirs 

To install ball valves at: 
•Abdulum reservoir 

•Ext 15 reservoir 

•Reduce manual operation 
•Reduce water loss 

•June 2011 

• 

• 

•Einance 
•Service Provider 

•Einance 
•Service Provider 

To install bulk inflow water 
meters on reservoirs 

To install water meters at: 
•Bethal Rand reservoir 
•Ext 22 reservoir 
•Abdulum reservoir 
•Leandra reservoir 

•Water balance 
•Determine water loss 

•June 2011 



•Einance 
•Service Provider 

•Einance 
•Service Provider 

Water safety plan 

Develop Water safety plan 

•Improve safety drinking 
water 

•Comply on Blue Drop 
requirements 

•June 2011 

250,000 

250,000 

• 

• 

To purchase leak detectors 
and pressure gauges. 

To purchase the following: 
-Leak detector 
-Pipe detector 
-Pressure gauge 

•Tracing leaks and pipes 
•Measure pressure on lines 

•June 2011 

• 

• 

•Einance 

•Einance 
•Service Provider 

•Service Provider 

•To install new Internal water 
networks 

• 

To install water networks in 
the following areas: 

-Tambo 
-Parama 
-Ext 3 Emzinoni 

•Water supply to 
community 

•June 2011 

• 

• 

•Einance 

•Personnel 

•Material 

•Equipment 

•Einance 

•Personnel 

•Material 

•Equipment 

To replace asbestos bulk 
water pipe lines 

To replace asbestos pipe in 
the following area: 

-Eendragt 

•Water supply to 
community 

•June 2011 

• 

• 

•Einance 

•Personnel 

•Material 

•Einance 

•Personnel 

•Material 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To perform repairs and 
maintenance of water meters 

To control water losses t 

♦ Reduction of water 
meter leaks/faulty 

♦ Improve revenue 

♦ Daily 

Rl, 500,000 

R 1,500,000 

♦ Einance 

♦ Personnel 

■ Material 

♦ Einance 

♦ Personnel 

♦ Material 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To implement the following 
health and safety measures: 
•OHS implementation 
•Medical check-up to 
personnel 

To have a safe working 
environment 

To reduce incidents 

•Monthly 

•Health and 
Safety 
Operational 
budget 

•Health and 
Safety 
Operational 
budget 

•Training of safety 
representatives/per 
sonnel 

•Appoint service 
provider 

•Einance 

To provide improve 
and sustain improve 
bulk infrastructure and 

services 

To provide PPE 

•Adhere to safety 
regulations 

To reduce incidents 

To ensure safety to 
personnel 

•June 2011 

•R80,250 

•R80,250 

•Einance 

•Einance 

CAPITAL BUDGET FROM OWN FUNDING 

Purchase of tools and 
equipments 

To provide tools for the 
artisans 

Provision of mobile 
generators 

To improve quick respond 
time 

To improve service delivery 

To have efficient and 
effective service delivery 

• June 2011 

• R200,000 

• R200,000 

♦ Einance 

♦ Personnel 

♦ Einance 

♦ Personnel 

Water Demand 
Management 

Planning for water loss 
management 

Zonal metering and telemetry 

Plan for control of water 
losses 

Reduce non-accountable 
water to at least 10% 

• June 2011 

R 1,000,000 

R 1,000,000 

Einance 

Rand Water 

Einance 

Rand Water 
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Water Pressure management 









PUBLIC SAFETY DEPARTMENT 

SDBIP 2010/2011 


Operational 

Objectives 

Strategies 

Outcome 

Service Deiivery Indicator 

Service Delivery 
Target or 
Miiestone 

Budget amount 
required 

Minimum 

amounts needed 
to meet iegal 
requirements 

A summary of additional 
resources required as 
capital or operating 
expenditure 

Key factors impacting on 
achieving objective 

Strategic Objective 1 : To provide, improve and sustain infrastructure and services 

To provide 
specifications for the 
procurement of 

Council fleet.. 

Develop specifications for 
required vehicles for the 
municipality 

Reduce down time of services 

Improve service delivery 

45 bakkies 

2 compactor trucks 

30/06/201 I 

R 8 000 000 

R120m 


GMM 


Advertise tender for the 
supply of fleet 

Appoint service provider to 
supply fleet. 


3 tipper trucks 

6 tractors 






To render fire, rescue, 
disaster management 
and related 

communications 

services 

Provide fire suppression and 
rescue services throughout 
the municipal area 

Manage the maintenance of 
fire apparatus 

Operate of a 24 hour 1 07 
toll free emergency Centre 

Reduced financial losses in 

fire incidents 

Compliance with South 

African National Standards 

10090 

To ensure efficient service 
rendering 

Number of incidents 

attended 

Number of Fire apparatus 
serviced 

30/06/201 I 

R14 039 300 


20 Fire-fighters 

7 Senior Fire Fighters 

Filling of all vacant 
positions 

Vehicles and Equipment 

Shortage of resources 


Render Disaster 

Management Services as per 
incidents encountered 

Conduct Fire Prevention 

and fire inspection 

Receive calls and dispatch 
necessary resources to various 
incidents 

Compliance with the Disaster 
Management Act 52 of 2002 

Number of calls handled 
by 107 

Number of Disaster related 
activities performed 







Conduct of Fire 

Investigations 

Compliance with South 

African National Standards 

Establish the source of fire 

Number of Fire 

Inspections, and building 
plans done 









Number of fire 
investigations done 






To render a 
registration and 

Registration and licensing of 
vehicles 

Vehicles that are complying 
with legislation. 

Number of registered and 
licensed vehicles 

30/06/201 I 

R9 320 538 


I Snr Supervisor 

4 Snr Clerical Assistant 

Rotational restrictions 
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Operational 

Strategies 

Outcome 

Service Deiivery Indicator 

Service Delivery 

Budget amount 

Minimum 

A summary of additional 

Key factors impacting on 

Objectives 




Target or 

required 

amounts needed 

resources required as 

achieving objective 





Miiestone 


to meet iegal 

capital or operating 








requirements 

expenditure 


licensing service 


Dealer compliance 

Number of inspection 




I General Worker 



Dealer stock inspections 


done. 

30/06/201 I 



3 Inspectors of Licences 



Drivers licence application 

Valid drivers licences 

Number of valid drivers 





Rotational restrictions 


and issuing 


licences issued 

30/06/201 I 






Learners licence application 


Number of Valid learners 




Human Resources 



and issuing 

Safe drivers on roads 

licences issued 

30/06/201 I 




Rotational restrictions 


Drivers licence renewals 


Number of Learners 









licence renewals. 




Human Resources 




Drivers that are complying 
with the new legislation ( 


30/06/201 I 




Rotational restrictions 


Road worthy applications 

Card system ) 

Number of 







and issuing 


roadworthiness of 








Roadworthy vehicles 

vehicles. 

30/06/201 I 



Human Resources 


To render a traffic and 

Traffic Law Enforcement 

Compliance with National 

Data of cases reported and 

30/06/201 I 

R28 549 397 




road safety service. 


Road Traffic Act. 

captured. 




1 0 General workers 









9 Clerical Assistants 



Transport Regulation 

Compliance with National 

A total of 1 2 transport 




27 Traffic Officers 




Land Transport Transition Act. 

forum meetings held. 

30/06/201 I 



3 Teamleader driver 









1 Snr Clerical 




Efficient Traffic Administration 





8 Assist. Clerk 





4000 traffic contraventions 




2 Data capturers 



Administer and adjudicate 


registered. 




2 Assistant Supt 



road traffic offences 


2000 of vehicles inspected. 

30/06/201 I 



(Technical) 

1 Snt Supt (Law 
enforcement) 





3500 warrants of arrest 




1 3 Point Duty Officers 





enforced. 




1 Driver 









1 Snr Supt Law 





500 of vehicle 




enforcement 





discontinued. 

30/06/201 I 








500 of accidents 









registered. 






Rendering mechanical 

Repairing of council fleet. 

Serviceable fleet 

Number of Vehicle 

30/06/201 I 

R 12 31 I 050 


2 Diesel /petrol artisans 

Shortage of personnel. 

services on Council 



Repaired. 




3 Assistant Mechanics 


fleet and equipments. 

Servicing of fleet 

Properly maintained Council 

Number of Vehicle 





Skills shortage. 



fleet. 

Serviced 







Restoring of Council fleet. 

Renewed vehicles. 

Number of vehicles 







Repairing and replace tyres. 


renewed. 
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Operational 

Objectives 

Strategies 

Outcome 

Service Deiivery Indicator 

Service Delivery 
Target or 

Budget amount 
required 

Minimum 

amounts needed 

A summary of additional 
resources required as 

Key factors impacting on 
achieving objective 





Miiestone 


to meet iegal 
requirements 

capital or operating 
expenditure 




Keep council fleet in running 
condition 

Number of tyres repaired 
and replaced. 






Strategic Objective 2: To promote socio-economic development in rural and urban areas 

To render Public Safety 
awareness campaigns 
to the community 

Render public education 
awareness and relations 
campaigns on road safety, 
disaster management and 
fired education 

Educated and informed 

communities on road, fire and 
safety issues 

6 Awareness campaigns 
held 

30/06/201 I 

Operational 




To render social crime 
prevention services 

Involve community 
participation in social crime 
prevention and community 
safety programmes 

Active participation of 
community in all social crime 
prevention initiatives. 

4 social crime prevention 
campaigns co-ordinated in 
various towns 

1 2 community forum 
meetings held annually 

30/06/20 1 I 

Operational 


4 Crime Coordinators 

Shortage of personnel. 

To address 
unemployment 
through expanded 
Public Works 

Programme 

Appoint local labour for the 
building and upgrading of 
fire stations and the 

communication centre 

within the GMM area 

Contribute towards the 
addressing of unemployment 

40 community members 
employed. 

30/06/20 1 I 

Operational 




To empower youth 
through community 
programmes 

Utilise unemployed youth 
for point duty with an 
intention of developing 
them into traffic wardens 

Point duty conducted at 
various intersections during 
peak hours 

3 youth appointed for 
voluntary work with 
monthly stipend 

30/06/201 I 

Operational 




Strategic Objective 3: To enable and speed up institutional transformation and effectiveness 

To manage Public 

Safety Department 

Visit to all units. 

Hold staff meetings 

Managing resources. 

Compliance with Council 
policies and legislations 

Effectiveness of the 
department 

30/06/201 I 

R3 425 151 




To manage the 
development of 
personnel 

Ensure training of personnel 
as per Skills Development 

Plan 

Capacitated personnel 

List of trained personnel as 
per SDP. 

30/06/201 I 





To ensure filling of 

vacancies 

Send request for filling of 

vacancies and conduct 

interviews 

Resourced sections within the 

department 

Appointment letters 

30/06/201 I 





To conduct 
investigations of 
internal cases 

Investigate internal cases. 

Discourage the occurrence of 
criminal activities within the 
municipality. 

1 00% investigated cases 
finalised. 

30/06/201 I 



2 Investigating Officers. 

Shortage of personnel. 

To oversee and 

monitor outsourced 
security services 

Inspect sites on a weekly 
basis 

Ensuring effective and 
efficient security services. 

1 2 of monthly meetings 
held 

52 site visits conducted 

30/06/201 I 

RIO 569 871 


I Snr. Clerical Assistant 


Strategic Objective 4: To Strengthen Democracy and Good Governance 
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Operational 

Objectives 

Strategies 

Outcome 

Service Delivery Indicator 

Service Delivery 
Target or 

Budget amount 
required 

Minimum 

amounts needed 

A summary of additional 
resources required as 

Key factors impacting on 
achieving objective 





Milestone 


to meet legal 
requirements 

capital or operating 
expenditure 


Strategic Objective 5: To improve and sustain financial management 

To improve revenue 
performance 

Collect revenue of traffic 
fines 

Collect revenue on 
registration and licensing of 
vehicles. 

Compliance with National 

Land Transport Transition Act 

Compliance with National 

Road Traffic Act 

R3.5 million to be collected 
on traffic fines - 1 00% 
performance of budgeted 
revenue 

R8 million to be collected 
on registration and 
licensing of vehicles - 
1 00% performance of 
budgeted revenue 

30/06/201 I 

Operational 


Traffic Officers 

Examiner of vehicles 

Shortage of resources 

To generate income 
for the municipality 

Collect fees for rendering 
the following services; 

0 Marathons 

0 Funeral escorts 

0 Damaged traffic 
signs 

0 Abnormal loads 

0 Fire call outs 

Contribution in income 
generation. 

R20 000 to be collected for 
services rendered 

30/06/201 I 

Operational 





DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 

SDBIP 2010/2011 


DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 

Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

Strategic Objective 1: To provide, improve and sustain infrastructure and services 

To provide 
recreational facilities 

Development of a regional park 

Improved recreational 
facilities in the community 

1 regional park completed 

30 June 2011 

R800.000 
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 


Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

To provide recreational and 
information services 

Maintain library ICT 

Ensure maintenance 
contract is adhered 
to by service provider. 

Timeous renewal of ICT licenses 

Replace faulty ICT hardware and 
update software. 

Training of Staff 

Ensure ISP connection and payments 

Reliable Information 
Communication 

Technology (ICT) 

Systems 

1 Information 

Communication 

Technology (ICT) system 
maintained according to 
maintenance contract 

30 June 2011 

R550,000 

R550,000 

Service Providers 

DCSR Grant 

Provide furniture and equipment at 
Emzinoni library 

identify needs 

Procurement of 

Equipment 

Improved services 
to the users 

Number of book shelves and 
equipment purchased 

30 June 2011 

R50,000 

R50,000 

Service providers 

Own funds 

Provision of air conditioners at 
Lebohang library 

Procurement of air conditioners 

Use friendly library 

Phase 1 of Lebohang Air - 
Conditioners installed 

28 Feb 2011 

R50,000 

R50,000 

Service providers 

Own funds 

Rebuild Evander Lapa 

Obtain additional 
funding 

Source partners for 

PPP 

I improved recreational 
facility for the Evander 
Community 

1 Evander Lapa rebuilt 

30 June 2011 

R3, 000, 000 

R3, 000, 000 

Tender Process 

Own funds 

Purchase equipment for facilities 

Identify need 

Follow procurement process 

Properly equipped 
facilities 

Number of cutlery and 
crockery items purchased 

31 March 2011 

R2,.000 


Equipment 
(Cutlery and 

Crockery) 

Own funds 

Upgrade Lillian Ngoyi stadium 

Source funding 

from private 

and public stakeholders 

Follow up on 
funding from 

Mpumalanga 

Stadium of 
national standard 

1 Stadium Upgraded 

30 June 2011 

R40,000 

R40,000 

(available) 

R30 million 
(required) 

Personnel 

Service 

Providers 

Own funds 
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 



Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 



Province - Culture, 
Sport and Recreation 



and a community hall in Emzinoni 


Renovate the Lebohang Stadium by 
replacing the vandalized ablution 
facilities and pitch. 


Identification of 
suitable site 

Design of the facility 
Implementation 


Upgrading of beacons at Secunda 
airfield 


Acquire the service 
provider for the 
Upgrade 


"o provide upgraded burial sites and Fencing of cemeteries 
mproved service to the community 

Tender process for 
Implementation of the project. 


project. 


Purchase cemetery ground 

Finalize negotiations with the land 
owner 

Transfer land to council 


Improved grave booking facilities. 

Preparation of graves 

Control of cemeteries as per the policy. 


Recreational facility for 
community 

A community Hall in 
Embalenhle South 

A community hall in 

Emzinoni 

30 June 2011 

R5, 000, 000 

Recreational facility for 
community use 

One renovated stadium 

30 June 2011 

R580,000 

Regional Park for recreational 
use by community 

One Regional Park 

30 June 2011 

R800,000 

Safe Landing 
indicators 

1 Airfield upgraded 

30 June 2011 

R50.000 

Dignified and safe 
burial sites 

Phase 1 of Kinross cemetery 
Completed 

Phase 2 of Emzinoni 
cemetery 

Completed 

Phase 2 of Embalenhle 

cemetery 

completed 

30 June 2011 

R4,2m 

Increased cemetery capacity 

1 burial site purchased 

30 June 2011 

R250,000 

Customer satisfaction 
and improved service 

100% of graves prepared 

30 June 2011 

R2 984 100 




Machinery 

Service provider 

MIG Funding 

Service 

Providers 

Own Funds 

Service providers 

MIG funds 

Legal contract with land owner 

Own funds 

Personnel 

Own funds 
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 


Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 


Maintenance plan of cemeteries 








To provide a clean , safe and healthy 
environment 

Maintain open spaces 

Improve grass cutting policy 
Implementation 

Maintenance and repair 
of machinery 

Horticulture and 
arboriculture strategy 

Improved grass 
cutting strategy. 

Greener and cleaner 
environment 

16 000 hectares cut per 
season 

30 June 2011 

R14 516 900 


Personnel 

Equipment 

Own funds 

To provide recreational facilities for 
children 

Maintain play parks equipment and 
fencing 

Repair and maintain 
playground equipment 

Replace and maintain 
fences 

Remove unsafe 

Equipment 

Development strategy 
on play equipment 

Safer and user friendly 
facilities. 

No. of repairs & 
maintenance done 

All equipment painted and 
repaired 

30 June 2011 

R50.000 


Equipment 

Personnel 

Own funds 

To provide efficient library services 

Maintenance of 
facilities, stock 
and equipment 

Market and 
promote library 
services. 

Procurement of 
stock and 

Equipment 

Training of staff. 

Improved library 
services and 
facilities. 

To increase the 
current membership 
to 30,095 

30 June 2011 

RIO 898 100 


Service Providers Personnel 

DCSR 

Strategic Objective 2: To promote socio-economic development in rural and urban areas 

To promote arts, culture , sport and 
heritage 

Organize quality shows 

Develop local artist 

Market the arts 

Arts & Culture 

Promotion 

10 theatre productions per 
annum 

30 June 2011 

Rl, 569, 100 


Personnel 

Own funds 
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 

Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 


Organising and 

presenting a successful Secunda Jazz 
and 

Cultural Festival 

Providing 

Entertainment, job creation 
and tourism awareness. 

1 Successful SEJACUFE 

event 

30 June 20 J1 

Rl,912,000 


Service provider 

Own funds 

Upgrade Nomoya Masilela museum 

Appoint service provider the 
Implementation of the design. 

Attractive 
heritage facility 

Improved 
heritage facility 

30 June 20 J1 

R5,800,000 


Personnel 

Furniture 

Exhibitions 

Curatorship 

DCSR 

Develop the cultural tourism precinct 

Implement phase 2 of the project 

Attractive 
heritage facility 

Improved heritage facility. 

30 June 20 J1 

R6,000,000 


Service providers 

Personnel 

DCSR 

To organise games for pre-schools, 
inmates, corporate bodies and 
community. 

Indigenous games, 

Conducting 4 workshops 

Motivated and healthy 
community 

1 Activity per town 

6 Corporate games 

2 Workshops conducted 

30 June 20 J1 

R251,300 


Equipment 

Personnel 

Own funds 

To attract more tourists in the area 

Develop a tourism 
policy and strategy 
for GMM. 

Facilitate tourism product development 

Market tourism products 

Increased number of tourists 
visiting GMM. 

Tourism 

policy / strategy approved by 
council. 

Number of tourist 
increased 

30 June 20 J1 

R1 034 300 


Service 

Providers 

Personnel 

Tourism stakeholders 

Own funds 

To promote 

Environmental 

Awareness 

Identification of 
environmental 
awareness project in a 
particular strategic 
community 

Identification of land for 
community nursery. 

Improved 
environmental 
awareness to the 
community 

Greener, cleaner and safe 
environment 

Two environmental project 
initiated. 

30 June 20 J1 

R303 500 


Land 

Personnel 

Own funds 

Strategic Objective 3: To enable and speed up institutional transformation 

Empowerment of youth women, 
children, disabled and senior citizens 

Development of youth policy 

Development of disabled policy 

Development of policy on women 

Workshops and public education 
session 

Increased awareness of youth, 
disabled and women 

concerns. 

Motivated Youth, Women 
and disabled residents. 

Youth, disabled, women 
policies in place 

30 June 20 J1 

R600 000 


Personnel 

Own funds 
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DEPARTMENT OF ENVIRONMENTAL AFFAIRS AND TOURISM 


Operational 

Objective 

Strategies 

Outcome 

Service Delivery 
Indicator 

Service Delivery Target 
or Milestone 

Budget 

Amount 

Required 

Minimum 

Amounts 

Needed to 

Meet legal 
requirements 

A summary of 
Additional 
Resources 
required as 
capital or 
operating 
expenditure 

Key factors 
impacting on 
achieving 
objective 

Strategic Objective 4: To strengthen democracy and good governance 

To effectively 

Administer departmental functions 

Departmental strategic 
plan 

Development of 
effective management 
system. 

Monitoring and 
evaluation of service 

Delivery prerogatives 

Departmental meetings 

Effective and efficient 
department 

Motivated workforce 
Structured execution of 
functions 

30 June 2011 

R3 645 500 


Personnel 

Own funds 

Strategic Objective 5: To improve and sustain financial management 

To promote revenue generation 

Hire out facilities i.e. halls, stadia , 
lapas and theatre 

Marketing of facilities 

Additional service points for booking 
of facilities 

Maintenance of Facilities 

improved customer 
satisfaction 

4111 bookings 

Secured 

increase revenue generation 
by 10% 

30 June 2011 

R8, 383,400 


Equipment and personnel 

Own funds 

Hire out stadia 

Maintenance of stadia 

Consultation with sports codes 

Additional service points to book 
facilities 

Marketing of stadia 

User-friendly and satisfied 
customers 

167 bookings secured 

Increase revenue generation 
by 10% 

30 June 2011 

R800,400 


Equipment 

Own funds 
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HEALTH AND COMMUNITY SERVICES 

SDBIP 2010/2011 


Measurable Objectives 

Performance Measure Service 

Performance Targets 

Deviation from Target 

Actual Expenditure 

% 

Expenditure 



Target 

Actual 

Unit 

% 

Actual Budget 

Actual Expd. 


To deliver houses to the 
community 

Upgrade informal settlements into human 
settlements. 

200 informal 

settlement 

allocations. 

17 units at wall plate 
level. 

183 

100% 

RIO 930 000 

R929 050 

10% 


Renovate eMzinoni hostels into family 
units. 

174 family 
units. 

48 units at roof level. 

126 

100% 

R93 000 000 

R16 000 000 

15% 


Monitor PHP in Embalenhie. 

Construction 
of 100 PHP in 
Embalenhie. 

71 units completed. 

29 

29% 

R4 200 700 

R2 982 497 

70% 


Manage implementation of Basa njengo- 
Magogo project. 

Building of a 
six-roomed 
house (Ext. 8 
Emba). 

House at a roof level. 

0 

0 

R200 000 

R130 000 

60% 


Measurable Objectives 

Performance Measure Service 

Performance Targets 

Deviation from Target 

Actuai Expenditure 

% 



Target 

Actual 

Unit 

% 

Actuai Budget 

Actual Expenditure 

Expenditure 

Render refuse removal/ cleansing 
services. 

Remove refuse according to schedule 

Reduction in 
complaints and 
illegal dumping 

Waste/ illegal dumps 
removed according to 
schedule. 



R3 394 000 

R3 229 185 

92% 


Improve supply of refuse receptacles (1100 & 
2401 bins) 

Supply of 1100, 

2401 bins and 
street liter bins. 

72 X770I & 63 X 2401 bins 
for business 30 X concrete 
liter bins supplied. 



R400 000 

R258 677 

75% 


An improved and efficient business refuse 
collection system. 

Supply of bulk 
container system 
to businesses in 

CBD 




RO 

RO 

100% 

Waste Minimisation 
(0330/4317/0000) 

Establishment & Sustainability of waste 
forums 

Informed 
communities on 
waste management 
issues 

Education campaigns held 
in different wards. 

Recycling vigorously 
encouraged 



R485 000 

R417 887 

85% 


Improved solid waste status and compliance 
with CWC criteria 

Conducting the 
Cleanest Ward 
Competition 

31 Wards evaluated in Dec 
2009. Prize giving will be in 
Feb 2010 





0% 


Compliance CTC Adjudication Criteria 

Taking part in 
Cleanest Town 
Competition 

Bi monthly monitoring 
forms filled and submitted 
to DEDET 





0% 


Establishment of a buy back centre in 
Embalenhie 

Construction of a 
buy back centre by 
05/2010 

EIA Study done, Approval 
received from DEDET and 
construction plans drafted. 



RIOOO 000 

0 

100% 


GOV AN MBEKI MUNICIPALITY Page 40 of 41 pages 





Waste disposal 

Ensure compliance with the legislative 
requirements 

Establishment of 
transfer station in 
Kinross 

EIA Study undertaken and 
structural plans drafted 



RIOOO 000 

R278 441 

30% 


Fencing of Secunda landfill site 

Provide a fence at 
the landfill site 

Request for Quotations for 
the provision of fence 
prepared 



R258 000 

0 

100% 


easurable Objectives 

Performance Measure Service 

Performance Targets 

Deviation from Target 

Actual Expenditure 







% 



Target 

Actual 

Unit 

% 

Actual Budget 

Actual Expenditure 

Expenditure 

Render refuse removal/ cleansing 
services. 

Remove refuse according to schedule 

Reduction in 
complaints and 
illegal dumping 

Waste/ illegal dumps 
removed according to 
schedule. 



R3 394 000 

R3 229 185 

92% 


Improve supply of refuse receptacles (1100 & 
2401 bins) 

Supply of 1100, 

2401 bins and street 
liter bins. 

72 X770I & 63 X 2401 bins 
for business 30 X concrete 
liter bins supplied. 



R400 000 

R258 677 

75% 


An improved and efficient business refuse 
collection system. 

Supply of bulk 
container system 
to businesses in 

CBD 




RO 

RO 

100% 

Waste Minimisation 
(0330/4317/0000) 

Establishment & Sustainability of waste 
forums 

Informed 
communities on 
waste management 
issues 

Education campaigns held 
in different wards. 

Recycling vigorously 
encouraged 



R485 000 

R417 887 

85% 


Improved solid waste status and compliance 
with CWC criteria 

Conducting the 
Cleanest Ward 
Competition 

31 Wards evaluated in Dec 
2009. Prize giving will be in 
Feb 2010 





0% 


Compliance CTC Adjudication Criteria 

Taking part in 
Cleanest Town 
Competition 

Bi monthly monitoring 
forms filled and submitted 
to DEDET 





0% 


Establishment of a buy back centre in 
Embalenhie 

Construction of a 
buy back centre by 
05/2010 

EIA Study done, Approval 
received from DEDET and 
construction plans drafted. 



RIOOO 000 

0 

100% 

Waste disposal 

Ensure compliance with the legislative 
requirements 

Establishment of 
transfer station in 
Kinross 

EIA Study undertaken and 
structural plans drafted 



RIOOO 000 

R278 441 

30% 


Fencing of Secunda landfill site 

Provide a fence at 
the landfill site 

Request for Quotations for 
the provision of fence 
prepared 



R258 000 

0 

100% 
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